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Under the background of economic globalization and the population of 
outsourcing pattern, companies and enterprises from different countries cooperate and 
coordinate more and more, which raises the problems of corporate social 
responsibility (CSR) in supply chains. In recent years, brand enterprises take 
promoting CSR practice in supply chains as one of important global strategies 
especially in labor-intensive industry, such as clothing, shoe, toy and electronics 
industry. China, as a world factory, is facing great challenges with the trend of active 
CSR practice around the world. Many Chinese enterprises, as suppliers, fail to meet 
the requirements of their multinational buyers in social responsibility related areas and 
lose huge amounts of orders gradually. It is salient that standards related to CSR 
practice have formed new trade barriers on China's exports, especially in 
labor-intensive industry. Under this background, Chinese enterprises have to take 
actions to join the formulation of related standards and comply with the global trend 
in CSR practice, and finally enhance competitiveness through successful 
implementation and management of CSR practice in supply chain.  
This paper firstly tests a second-order model for Logistics Social Responsibility 
(LSR), and then makes an empirical study to investigate how different kinds of factors 
influence on the implementation of LSR practice based on the second-order LSR 
conception. These influence factors include external pressure, people-oriented 
organizational culture and top management support. And in the end, this paper also 
gives some suggestion for enterprises and governmental sectors to manage CSR 
practice in supply chains according to the result of this empirical study.   
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1995 年 4 月，壳牌要沉掉一艘名为 Brent Spar 号的海上储油废弃平台，遭到了德
国绿色和平组织的强烈反对。此后的几个月里，绿色和平组织精心设计了一场公
众响应极其默契的闪电战，引起公众对壳牌的强烈抨击，联合国环境规划署及全
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